
1 

MANATEE COUNTY HOUSING FINANCE AUTHORITY 

 

TURNKEY DPA OPTIONS 

 

National Housing Group 

May 2017 

 



2 

MANATEE COUNTY HFA “TURNKEY” PROGRAM 

HFA currently offers one program (GNMA with down payment assistance provided in the form of a 
2nd mortgage). A conventional Freddie Mac HFA Advantage program (with 2nd mortgage) will be 
offered in May 2017. 
 
Current GNMA Program Description 

• First mortgage program rate: 4:25% (changes periodically) 

• DAP Loan: 30 year deferred, 0% fixed-rate loan of up to $10,000. 

• As of 4/18/2017, the Authority has 7 approved lenders. 

• Year to date (through 4/18/2017):  

i. Raymond James has purchased 19 loans under the program; 

ii. Of the loans purchased by Raymond James 95% were from one lender (Homebridge); 

iii. The Authority has earned $61,752 on such settlements; 

iv. The Authority has funded $190,000 in DAP loans for such settlements. 
 
Ongoing efforts to expand the lender base for the Authority include:  

• Recently adding the Freddie Mac HFA Advantage program. 

• Exploring offering down payment assistance in the form of second mortgages and/or grants 
(non-repayable) funded through the program. 
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Current 2nd Mortgage Program Grant Program (Example)

Settlement Date 4/18/2017 4/18/2017

Pool Number AT7999 AT7999

# of Loans 5 5

Loan Amount in Pool at Delivery $781,088.45 $781,088.45

HFA Earnings 15,389.71                                            47,547.06                                2

DAP Loan Funded (50,000.00)                                          1 (39,054.42)                              3

HFA Settlement Economics (34,610.29)                                          $8,492.64

1 HFA would have $50,000 of DAP loans on books.

2 Lowest profitable mortgage rate selected on Grant Program.

3 HFA funds 5.00% down payment assistance in the form of grants; 

funds raised through the program revenue.

COMPARISON OF CASH AT SETTLEMENT: 2ND MORTGAGE VS GRANT 

Program funds down payment assistance and generates positive cashflow to Authority. 
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ADDITIONAL LENDING PROGRAM TO INCREASE BORROWER/LENDER 

PARTICIPATION 

 
In addition to your current program, Manatee County HFA could adopt a companion 
program in which the HFA: 
 
• Funds down payment assistance in the form of grants (non-repayable) 

- 5.00% grants (based on principal amount of the loan) adjusted for U.S. Bank 
overlays where required. 

• Allows income to be determined only from the borrower (Form 1003 income), not 
“household” income. 

• Increases income limits to targeted-area limit regardless of household size (subject to 
bond counsel review). 

• Increases purchase price limits to targeted-area limit regardless of household size 
(subject to bond counsel review). 
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Criteria DPA - Second Mortgage (Current Program) DPA - Grant (Additional Program)

Jurisdiction Manatee County same

DPA Loan 30 year deferred loan; due on sale/refi Grant (funded through program revenue)

DPA Amount up to $10,000
5.00% of principal amount 

(adjusted for U.S. Bank overlays where required)

F/T Homebuyer Not required same

Income Limits

1-2 person: $65,809 

3 or more person: $75,680

Targeted Area: $72,840 

(based on household income)

$72,840 (Form 1003 borrower only)(subject to counsel)

Purchase Limits
$272,195 (non-targeted)

$332,682 (targeted)
$332,682 (subject to counsel)

FICO Score 640+ same

DTI Ratio 45% same

Resv. to u/w cert. 15 days same

Resv. to purchase 70 days same

RJ Loan Extension Fee $375 same

Pricing, and Rate Determined daily same

Co-signors Not Allowed same

Homebuyer Education Encouraged but not required same

GSE FHA, VA, USDA, Freddie Mac (Fannie Mae if/when available) same

Eligible products Purchase (no cash out) same

LTV/CLTV 96.5% (FHA); 97%/105% (Freddie Mac) same

Total Lender Comp 2.75% (1.00% orig/1.75% SRP) same

Single Family Detached same

Townhomes same

Condos same

Property Type

Purchase Timeline

PROGRAM COMPARISON 
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PROS AND CONS OF DPA FUNDED AS GRANTS 

Pros: 

• Preserve HFA resources: DPA funds are raised through the continuous lending 
program allowing the HFA to preserve current cash. 

• Increase production: Lee County HFA has done $22.5mm in production in 2017 to-
date; approx. 87% are the grant product. 

• Increase lender participation: Lee County HFA added grants and now has 20 active 
lenders in the program. 

• Provides needed service: Borrowers below 700 FICO still struggle to obtain loan 
financing. 

 

Cons: 

• HUD-OIG’s continuing review, but HUD’s responses seem to be quite strong and 
helpful to the HFAs’ position.  

• SRP values from master servicer may change. 
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DISCLAIMER 

The information contained herein is solely intended to facilitate discussion of potentially applicable financing applications and is not intended to be a specific buy/sell 

recommendation, nor is it an official confirmation of terms. Any terms discussed herein are preliminary until confirmed in a definitive written agreement. While we believe 

that the outlined financial structure or marketing strategy is the best approach under the current market conditions, the market conditions at the time any proposed 

transaction is structured or sold may be different, which may require a different approach. 

  

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain limitations.  No representation is made 

that it is accurate or complete or that any results indicated will be achieved.  In no way is past performance indicative of future results.  Changes to any prices, levels, or 

assumptions contained herein may have a material impact on results.  Any estimates or assumptions contained herein represent our best judgment as of the date 

indicated and are subject to change without notice.  Examples are merely representative and are not meant to be all-inclusive. 

  

Raymond James shall have no liability, contingent or otherwise, to the recipient hereof or to any third party, or any responsibility whatsoever, for the accuracy, 

correctness, timeliness, reliability or completeness of the data or formulae provided herein or for the performance of or any other aspect of the materials, structures and 

strategies presented herein. This Presentation is provided to you for the purpose of your consideration of the engagement of Raymond James as an underwriter and not 

as your financial advisor or Municipal Advisor (as defined in Section 15B of the Exchange Act of 1934, as amended), and we expressly disclaim any intention to act as 

your fiduciary in connection with the subject matter of this Presentation. The information provided is not intended to be and should not be construed as a 

recommendation or “advice” within the meaning of Section 15B of the above-referenced Act. Any portion of this Presentation which provides information on municipal 

financial products or the issuance of municipal securities is only given to provide you with factual information or to demonstrate our experience with respect to municipal 

markets and products. Municipal Securities Rulemaking Board (“MSRB”) Rule G-17 requires that we make the following disclosure to you at the earliest stages of our 

relationship, as underwriter, with respect to an issue of municipal securities: the underwriter’s primary role is to purchase securities with a view to distribution in an 

arm’s-length commercial transaction with the issuer and it has financial and other interests that differ from those of the issuer. 

  

Raymond James does not provide accounting, tax or legal advice; however, you should be aware that any proposed transaction could have accounting, tax, legal or 

other implications that should be discussed with your advisors and/or legal counsel. 

  

Raymond James and affiliates, and officers, directors and employees thereof, including individuals who may be involved in the preparation or presentation of this 

material, may from time to time have positions in, and buy or sell, the securities, derivatives (including options) or other financial products of entities mentioned herein. 

In addition, Raymond James or affiliates thereof may have served as an underwriter or placement agent with respect to a public or private offering of securities by one 

or more of the entities referenced herein. 

  

This Presentation is not a binding commitment, obligation, or undertaking of  Raymond James. No obligation or liability with respect to any issuance or purchase of any 

Bonds or other securities described herein shall exist, nor shall any representations be deemed made, nor any reliance on any communications regarding the subject 

matter hereof be reasonable or justified unless and until (1) all necessary Raymond James, rating agency or other third party approvals, as applicable, shall have been 

obtained, including, without limitation, any required Raymond James senior management and credit committee approvals, (2) all of the terms and conditions of the 

documents pertaining to the subject transaction are agreed to by the parties thereto as evidenced by the execution and delivery of all such documents by all such 

parties, and (3) all conditions hereafter established by Raymond James for closing of the transaction have been satisfied in our sole discretion. Until execution and 

delivery of all such definitive agreements, all parties shall have the absolute right to amend this Presentation and/or terminate all negotiations for any reason without 

liability therefor.  


